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EEXXEECCUUTTIIVVEE  SSUUMMMMAARRYY  

 

 

The 2008 Department of Revenue Strategic Plan includes two initiative and three goals with 11 
supporting objectives.  Initiative 1 - Online registration system to help businesses (ITO 1-1) was 
not funded and therefore delayed by the department.  Initiative 2 - Improve efficiencies through 
imaging technology (ITO 1-5) was funded and the project is moving forward as planned.  ITO -4, 
the implementation of video conferencing was completed as planned but a second implementation 
is included in the 2010 department plan.  ITO 3-1, the development of a business continuity plan 
has been delayed while all other department objectives are ongoing by design and, as such, are 

included in the 2010 strategic plan.  
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SSEECCTTIIOONN  11::  AAGGEENNCCYY  IITT  PPLLAANN  AACCCCOOMMPPLLIISSHHMMEENNTTSS  ––  

GGOOAALLSS  &&  OOBBJJEECCTTIIVVEESS  

1.1 Goals  

Goal Number 1:  

 

ITG 1 Implement technology that best positions the department to accomplish its statutory 

responsibilities and performance objectives while maximizing efficiencies related to 

energy savings. 

Description: Ensure that the most cost-effective technology investments are made to better serve the 

citizens and businesses of Montana. 

Benefits: The Department is positioned to meet its statutory responsibilities and performance objectives. 

This goal supports the State IT Strategic Plan:  Improve Government Services. 

Supporting Objective/Action 

ITO 1-1 Online registration system to help businesses 

Status: Delayed, excluded from the FY10-11 executive budget  

 

Supporting Objective/Action 

ITO 1-2 Expand and enhance e-services 

Accomplishments: Expanded free file-and-pay options available through the GenTax Taxpayer Access 

Point (TAP).  Currently, 39 account types can create online profiles for view access.  Of these 39, all can 

view account information, 36 can file returns/renewals, and 37 can make payments. 

 

Status: On-going by design  
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Supporting Objective/Action 

ITO 1-3 Meet the Governor’s 20 X 10 initiative 

Accomplishments: Implemented green purchasing practices, deployed green desktop computers and 

servers, consolidated or eliminated servers, deployed Smart Strips, introduced virtualization, deployed 

proof-of-concept thin client desktops. 

Status: on-going by design 

Supporting Objective/Action 

ITO 1-4 Implement video conferencing, intelligent white board and other appropriate 

communication technologies such as on-line collaboration tools. 

Accomplishments: Established five department video conference sites with intelligent white board 

capability   

Status: Completed  

Supporting Objective/Action 

ITO 1-5 Improve efficiency through imaging technology 

Accomplishments: One of three phases nearing completion, second phase scheduled completion 12/2010    

Status: On-going by design 

Supporting Objective/Action 

ITO 1-6 Records and information management 

Accomplishments: Completed an independent assessment of the DOR environment and are integrating 

and implementing recommendations as part of the imaging and scanning project. 

Status: On-going by design 

 
 

Supporting Objective/Action 

ITO 1-7 Expand electronic compliance tools 

Accomplishments: Expanded/increased the use of the GenTax Discovery module to improve cross-

matching activities. 

Status:  On-going by design 

Supporting Objective/Action 

ITO 1-8 Redesign the department’s mt.gov/revenue website 

Accomplishments: Transitioned the DOR intranet and Internet sites to Sharp Content and created new 

versions of our existing web pages with the new content management software.  The new software is 

more secure and easier to update, improving the content on our sites and promoting greater ownership of 

content by the divisions.  DOR hired an E-Communications Specialist to manage our websites fulltime. 

Status: On-going by design  

Supporting Objective/Action 

ITO 1-9 Network infrastructure upgrade 

Accomplishments: Implemented blade servers with virtualization and SAN technology  

Status: On-going by design 
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Goal Number 2: 

 

ITG 2 Recruit, develop and retain a high quality Information Technology workforce 

Description: Attract and retain a more qualified information technology workforce through competitive pay 
and effective use of training. 

Benefits: Enable employees to continuously improve performance and contribute to the department’s 

efficiency and effectiveness. 

Implements State IT Goals/Initiatives By: Creating a stable core of IT professionals. 

Supporting Objective/Action 

ITO 2-1 Establish a workforce development plan 

Accomplishments:  Fully implemented Pay Plan 20, completed a review of all IT positions and a re-write 

of all job profiles, and implemented an electronic performance appraisal system.  Entered the initial phases 

of career ladder development. 

Status: On-going by design 

 

Goal Number 3: 

 

ITG 3 Ensure continuity of business operations 

Description: Define procedures to ensure timely and orderly resumption of DOR’s business operations with 

minimal or no interruption to time-sensitive services. 

Benefits: Continued service to the Montana taxpayers and continued productivity by DOR staff. 

Implements State IT Goals/Initiatives By: Improve the quality of life of Montana citizens and develop IT 

resources in an organized, deliberative and cost-effective manner.  Provides better services and economic 
development. 

Supporting Objective/Action 

ITO 3-1 Develop & implement a department-wide business continuity/resumption plan 

Accomplishments:  Per the April 2009 Integrated Revenue Information System (IRIS) audit 08DO-06 

recommendation #3, the Legislative Audit Division (LAD) recommended the department develop, 

implement, and test a documented plan to recover IRIS in the event of a disaster or major outage.  The 

department concurred with this recommendation, mentioning the Continuity of Operation Plan (COOP) and 

our reliance on ITSD new data center failover capabilities.  As a follow up to the audit, the department has 

met with LAD to describe our recent pre and post ITSD data center move test scenarios as well as our 

capability to recover from recent unintentional daytime outages.  Although we agree these items may not be 

a complete disaster recovery plan, we are making progress and will continue to work on this objective. 

Status: On-going by design 
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SSEECCTTIIOONN  22::  IITT  IINNIITTIIAATTIIVVEESS  SSTTAATTUUSS  UUPPDDAATTEE  

 

Complete this section by copy and pasting the IT Initiatives listed in section 7.1 of your agency’s 2008 

plan. After each initiative, insert the two additional questions for status and funding. Answer these two 

questions. 

 

 

2.1 IT Initiatives  

Initiative 1 - Title: Online registration system to help businesses  

Description: This is a one-time-only appropriation request on behalf of the One-Stop Board of Review 

to develop and implement a single business oriented web site for the online registration of business 

licenses, fees and permits state wide. 

 

Status: Delayed, excluded from the FY10-11 executive budget 

Not funded  

  

 

Initiative 2 - Title:  Improve efficiencies through imaging technology 

Description: DOR has recently replaced and modernized its two core tax administration systems.  With 
these integrated and web enabled systems, DOR now wishes to implement an effective means of 

interfacing with Montana taxpayers and manage the flow of paper documents throughout the agency. 

Status: On-going by design. 

Funded  

 


